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Hello!

... A bit about me

* |lead Purpose & Climate Education across the NatWest Group
* | am not a climate or sustainability expert
* | see myself as an intrapreneur trying to change the bank

Today...

* Give you an understanding of what we are doing to drive sustainability
education across NatWest Group

* Give you some tools to play around with

* Inspire you to take action
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“September and October o
2008 was the worst financial

crisis in global history,
including the great
depression”




We champion
potential, helping
people, families
and businesses

to thrive. J

NatWest
Group




Our

Drive Awareness

Providing easily accessible climate
awareness content for colleagues,
customers and communities
through our NatWest Learning
academies, enabling people to take
ownership and act

A leading bank in the
UK in helping to address the
climate challenge

Build Agency

Equip colleagues in priority and
customer facing roles with the
necessary climate capability to do
their job, support customers
transition and meet regulatory
requirements

Inspire Action

Inspire climate action and
innovation through learning,
thought leadership and global
outreach

One bank approach

Leverage existing
assets

External research &
expertise

to transition

Help our customers



partnerships

Credit UoE: https://rbs.qumucloud.com/view/PllrleqDpQKJkfrFEFKxXd



https://rbs.qumucloud.com/view/PIlr1eqDpQKJkfrFEFKxXd

Our

Core
Scalable learning to drive

awareness across all
colleagues

* Climate Change Awareness
modules

* Leader led toolkits
* NatWest Group Academy

« Sustainable Futures Employee
Led Network

so far

Common
Cohort approach addressing
common needs across
multiple populations

* Leadership training

* Climate Change
Transformation Programme

* Climate risk training

External

Specialist .
Supporting customers,

Priority areas supported

through bespoke learning il L L

education

* Sector specific traini.ng * Learning with NatWest/Royal
programmes for Agriculture, Bank, external learning
CRE, Manufacturing & Retail & academies

Leisure
* Climate modules focused on

sustainable business through
the Business Builder
proposition

 Chartered Banker Institute
green sustainable finance and
climate risk PQs

* NatWest Group’s MoneySense
programme joined forces - Top
Trumps for the Climate Savers
competition



Our evolving approach

@ P4 o
Climate Change Role Specific Events Series
Fundamentals Programmes



NatWest

Thank you for listening.
Any Questions?
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Clare Martin
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